
 
 

 
 

 
 

 
 

 
 

 
 

      VILLAGE MANAGER’S REPORT 
  

 
TO:          Honorable Mayor and Village Council 

 
FROM:    Debi Lee, Village Manager 

                                                      Ron Sena, Deputy Manager 
 
DATE:        November 13, 2018  
 
RE:                                               Manager’s Report 
  
 
ADMINISTRATION 

 
• Employees and Department of the Quarter – The Village is very fortunate to have 

such quality employees working for this community.  They are the foundation to the 
success of our organization and play a key role in delivering exceptional services to 
our citizens. Listed below are the employees nominated and selected for outstanding 
service to the Village this quarter. 

 
• Kathy Richardson – Administrative Finance, Human Resources, Clerks, Utility Billing, Purchasing, 

Court, Executive, IT, and all Clerical staff from all Departments – Kathy came to work for the Village 
on August 30, 2004 and is the Office Manager for the Forestry Department.  She 
is a good ambassador and promotes the Village to many home owners and 
people that have questions regarding trees, insects, wildlife and compliance with 
the Fuel Management Ordinance. She is exceptional at defusing conflict and 
dealing with landowners that are upset because they have to cut their trees to 
meet the Village ordinance.She is an integral part to the forestry team and is 
always willing to administratively support other departments when asked.  She 
loves animals and is always happy to help anyone with their issues with pets.  
Kathy is a true asset to the Forestry Department. 
 

• Adam Sanchez  – Public Works –  Streets, Water, Wastewater Collections, Wastewater Treatment 

Plant and Solid Waste – Adam was hired to work for the Utility Department on October 
23, 2000 and was promoted to be the Water Distribution Sewer Collection 

Living in Nature’s Playground 



 
 

 
 

Manager on October 20, 2013.   Adam has a tremendous knowledge of the 
Village’s Utility System and is kind to everyone he comes in contact with. He is 
known as “the guy to go to” if you have a utility problem or question. He has on 
numerous occasions taken the time to explain an answer to a citizen and and will 
take the time to go to the person’s home, walk them through their problem by 
sharing his knowledge of the system and options to fix their problem. He stands 
out because of his exceptional attitude and committement to service. 

  
• Cody Thetford– Public Safety – Police, Fire, Emergency Management  –  Cody was hired with 

the Ruidoso Fire Department on May 6, 2003 as a fireman in the Ruidoso Fire 
Department and was promoted to Assistant Chief and then Fire Chief on June 25, 
2017.  Cody is an excellent example of Public Service and is always willing  to help 
anyone in need. He recently responded to a structure fire where an elderly woman 
lost her home and everything in it.  He took it upon himself to check on her daily at 
the hospital where he found out she had no family and no place to go. Chief 
Thetford stayed with her for several days at the hospital bringing her necessitites 
she needed that he paid for himself. He made arrangements with Adult Protective 
Servcies to locate her to a rest home and stayed involved until she had a safe 
place to call home. Chief Thetford’s compassion to help people is extrodinary and 
an example for all of us. He is truly an asset to the Ruidoso Fire Department and 
this community.  

 
• Eddie Saenz – Community Servcies – Parks & Recretion, Senior Center, Airport, Convention Center, 

Planning & Zoning(including Building Inspectors), Forestry and Library -  Eddie began his career in the 
Forestry Department on March 5, 2007 and consistently shows pride in his work 
and the services that he provides to the community. Eddie speaks to landowners 
nearly daily and spends a lot of time educating landowners about the need for 
managing vegetation for fuels management and forest health.  He has taken on the 
responsibility of being the Chairman of the Employee Committee and yearly plans 
and leads the art contest for forest fire prevention for the Ruidoso Schools. He has 
also taken on the responsiblility of managing the vendor booths for the Wood 
Symposium in November.  Eddie is an integral part of the Forestry team and 
cooperates with other departments when asked or needed.   
 
 

• Department of the Quarter – Parks & Recreation – this department is an 
economic driver and represents the Village of Ruidoso with positive public 
relations.  They successfully manage events and programs and recently added 
youth /adult sports that benefits all ages in the community. They believe in helping 
each other out and accomplishing Department goals. The Village’s Parks are 
known throughout NM as the premier location to hold touraments and sports play.  
They also are called on to maintain buildings, move tables, set up events and 
assemble furniture.  There is nothing that this department is not willing to do to 
support the Village.  
 



 
 

 
 

• Internal Finance Committee met on October 23, 2018 to discuss, consider and 
recommend to the Vllage Council the FY 2019 Quarter 1 Budget Adjustments along 
with the Quarter 1 DFA Quarterly Report. Judi Starkovich provided a detailed list of 
funds and justification for the adjustments and reported that the increases were 
mainly due to the rollover of FY 2017 projects, which included a $36,482,387 
increase to the FEMA Capital Project Funds for the Sewer Line Rehabilitation and 
Bridge construction. As a result of all of the adjustments, the total increase to the 
Village’s budget for all funds increased by $48,729,388.00.  A schedule of all budget 
changes for all funds for the first quarter ending September 30 was provided to the 
IFC members for their consideration and it was their recommendation to Council to 
approve the Resolution and DFA Quarterly Report. The IFC also reviewed the 
outside agency requests and recommended the following:  $18,000 Boys & Girls 
Club; $40,000 public transportation – Ztrans; $35,000 Ruidoso Mid-Town 
Association;  $5,000 Humane Society (additional); and $10,000 PR Projects (not 
directly related to tourism). This recommendation was based on existing 
commitments or agreements in place and for those services that the Village would 
have to fund if the outside agency did not exist.  This recommendation was based on 
available funding budgeted in the Legislative Budget,  General Fund.   
 

• Joint Use Board Finance Committee met on October 23, 2108 and reviewed FY 
2019 Quarter1 Budget Adjustment (09/30/18) which included an allocation of funds to 
begin replacing the filters at the Plant.  Overall, Fund 510 Regional Waste Water 
Fund is financially sound and the Finance Committee recommends approval to the 
Joint Use Board who will meet in November.  

 
• LED Digital Sign – The Council approved a Memorandum of Understanding with 

the SpencerTheater for the installation and use of a digital sign on Sudderth. The 
agreement provides that the Village would provide the land for the installation of 
the sign along with the electricity. In exchange, community events and civic 
organizations can advertise on the sign.  Staff has developed a set of guidelines 
and an applicaiton to assist specific requests.  
 

• NM Department of Transportation – District 2 Engineer Tim Parker hosted a 
customer service meeting in October with entities of Lincoln County.  Mr.Parker 
brought his staff to discuss community issues, complaints and projects.  Manager Lee 
represented the Village and presented  the following issues:1) need for sidewalk 
repair and replacement in Mid-Town; 2) storm water and drainage on Sudderth; 3) 
traffic lights; 4) Hwy 70/ Hwy 48 improvements – roundabout; 5) traffic concerns on 
Sudderth and other arterial roadways; and  6) Signage for ZTrans. NMDOT Engineer 
Parker and his  staff were able to address most of the Village issues and offered to 
follow-up on those they did not know about such as the approval for the ZTrans 
signage .  We also discussed DOT grant programs and Mr. Parker encouraged 
entities in Lincoln County to apply for the RTIPR funding for transportation projects.     



 
 

 
 

• Broadband Rountable with Senator Tom Udall -  The Village was invited to attend 
a rountable discussion with Senator Tom Udall and Manager Lee attended as a 
representative for the Village of Ruidoso. The Senator wanted to discuss the 
challenges related to expanding broadband service in rural New Mexico and Ruidoso 
was identified as one of the communities with the greatest need.  Representatives 
from MescaleroTribe, City of Alamogordo, Lincoln County, AT&T, Tualrosa Basin 
Telecom, Gerald Champion Hospital and media were all in attendance. Loan funding 
is available to support installation of fiber but the concern discussed was the cost of 
fiber installation and the return on investment. The Mescalero Tribe demonstrated a 
strong commitment to their tribal members and has made a great deal of progress in 
installing fiber.  They also discussed how they support surrounding entities.  Tularosa 
Basin reported that they have invested a significant amount of money in the 
Alamogordo and Tularosa area and is attempting to put in fiber in Ruidoso but had to 
demonstrate the return on investment.  The Senator was convinced that getting 
funding to rural communities was a necessity and pledged to do his best to help. 
 

• Citizen Complaint/Resolution Procedures – Manager Lee has drafted a Standard 
Operating Procedure (SOP) to assist the Village Council, staff and citizens with 
complaints or requests to the Village. The primary purpose is to document and track 
any complaint or concern and to ensure that every complaint is addressed and /or 
resolution was accomplished.  The SOP defines three types of complaints and 
provides a form to be completed so that staff can follow-up and verify if the citizen or 
requestor was communicated with and their request or complaint was addressed.  

 
• EconomicDevelopment Committee – met on October 15, 2108 and staff invited 

Susie Russell fom the NM Economic Development Department to speak about 
services and programs that they offer.  The Committee also discussed marketing 
regionally and how the the communities and entities could benefit.  
Recommendations from the SET plan were discussed along with the progress that   
has been accomplished.  It was the concensus of the group to continue to meet and 
discuss how to work regionally, specifically with marketing.  

 
• Regional Capital Outlay Legislative Hea rings  -   The Southeastern New 

Mexico Economic Development District/Council of Governments scheduled 
Legislative hearings to obtain citizen and community comments for State Legislative 
Capital Outlay funding. The hearings are held throughout the five-county region 
covered by the Development District. Hearings are scheduled for Chavez County, 
Lea County, Eddy County, and Lincoln County. Local governments, community 
based non-for-profit organizations and others seeking assistance to acquire funding 
assistance for capital construction or equipment projects from the State of New 
Mexico Legislature were encouraged to attend the hearing in their county.  The 
Legislative hearing conducted in the Village of Ruidoso was held on October 24th, in 
Village Hall Council Chambers.  As approved by the Council in the ICIP, staff 



 
 

 
 

prepared and submitted a total of four 2019 Capital Outlay request forms for project 
funding consideration. The list of projects included; (1) Alto Water Plant 
Improvements, (2) Forest Thinning/Water Shed Health Improvements, (3) Horton 
Complex/Office Consolidation, and (4) Sewer line extension projects.  The Village will 
also be submitting a re-authorization request on 2018 Capital Outlay appropriation 
Project No.18-C2526-STB, to Plan, Design, Construct, Renovate, Equip, and Improve 
Space in the Horton Complex to Convert Classroom into Space for the 12th Judicial 
Court.  The request asks to remove “convert classroom space at the Horton ” and 
allow the Judicial Complex to be built as a separate building.  
 

• Capital Outlay Project No. A18C2527- Forest Thinning and Fire Mitigation- 
Deputy Manager Ron Sena has been working closely with the Department of Finance 
and Administration(LGD) and State Board off Finance on completing and finalizing 
the bond survey questionnaire for the upcoming bond sale scheduled for December 
2018.  Project No. A18C2527 was originally slated to be included in the June 2018 
bond sale, but due to language technicalities, the Legislative Appropriation was 
postponed to the December 2018 Bond sale.  The revised scope work will include the 
following: To acquire easements and rights of way and to plan, design, and construct 
improvements for water shed health, including forest thinning and fire mitigation on 
Village owned property.  On prior appropriations, foresting thinning and fire mitigation 
funding has been administered through the Village’s Forestry Department.  

 
• NMDOT -Sidewalk repair work on NM 48 (Sudderth Drive) in Ruidoso- NMDOT 

Maintenance crews are concluding the sidewalk repair project in the mid-town 
Ruidoso (NM 48) Sudderth area.  NMDOT staff are confident the repairs will be 
completed by Friday November 2nd. We are most appreciative of our relationship with 
NMDOT and will continue to work with them on additional sidewalk replacement/ 
repair projects, scheduled for the Spring of 2019.   

 
• Consolidated Dispatch – The Village and the Downs are continuing to discuss the 

benefits of consolidating dispatch services for the two entities with the next  meeting  
scheduled for November 14.  PSAP consolidation helps to save money within each 
jurisdiction and improves services to the community.  It’s easier for areas running 
multiple call centers with different hardware, software, power, utilities, employees to 
switch to a more streamlined approach. The training process for the dispatch 
technology will be more universal, and there will be more funds to work with as far as 
keeping call centers updated. The State of NM E-911 Program Director encourages 
entities involved in the operation and funding of a consolidated PSAP to enter into a 
Joint Powers Agreement (JPA) which would clearly document who is responsible for 
all aspects of PSAP operation, governance, and funding.  All costs should be clearly 
described and assigned to the parties in the JPA.   Conceptual plans have been 
drafted for the renovation of a classroom in the Horton Complex which would be 
dedicated as a Public Safety Communication Center.  

 



 
 

 
 

• Country Club Drive- Traffic Analysis Study-   Staff are in the process of working 
with a professional engineering firm on the development of traffic calming measures in 
the Country Club Drive area.  The Southeastern New Mexico Economic Development 
District/Council of Governments has continued gathering traffic data which will be 
used to count, classify, and/or measure the speed of vehicular traffic passing along 
Country Club Drive and Paradise.  The traffic count data will also be used to set 
appropriate speed limits on existing Village streets/roadways.  The Village will also be 
including a Transportation/Road/Drainage component as part of the scope of work on 
the upcoming Comprehensive Plan update.  
 

• Traffic calming was discussed extensively with engineers from Bohannan Houston 
where staff learned that traffic calming  involves planning, design, and implementation 
of self-enforcing traffic control devices or geometric/landscape design features with 
features on public ways to reduce running travel speeds of motorized street users and 
make them more aware of the circulation needs of non-motorized street users. Traffic 
calming measures will encourage physical activity within a neighborhood or on a street 
in ways that enhance health, safety, and quality of life of neighborhood residents and 
visitors. Only in rare circumstances should traffic calming measures be used to divert 
traffic volumes and only where traffic volume diversions are broadly acceptable. 

 
• Main Road 1 Bridge Replacement Project (EDA Funding) – Additional work 

Zia Engineering is in the process of finalizing the design of the additional projects with 
the remaining funding from the EDA grant. Prior to expending the remaining grant funds 
and awarding a construction contract, each proposed project will be submitted to EDA 
for final review and approval.  Zia Engineering is in the process of submitting USACE 
and US Fish & Wildlife permit applications on the Fish Habitat project.  Upon approval 
from EDA and federal agency permit clearances, the Village will proceed with the bid 
process for the additional work. The four (4) proposed projects under design are:  
ü Installing façade on the traffic side and exterior sides of the upstream and 

downstream portion of the Main Road No. 1 bridge structure. 
ü Installation of solar lighting on the Main Road No. 1 bridge structure. 
ü Bank stabilization/fish habitat restoration improvements.    
ü  Miscellaneous paving/drainage/erosion control, and on standard signing & 

striping of Main Road 
 

• FEMA – Sanitary Sewer System Rehabilitation/Repair Project – The sewer 
rehabilitation/repair project is progressing well with the coordination of High 
Water Mark and engineering firm Molzen Corbin.  We continue to communicate 
regularly with staff from FEMA and NMDHSEM, concerning project alignment, 
hazard mitigation, environmental assessment, NEPA compliance, and codes & 
standards.  Village staff have also been participating in weekly conference calls 
with High Water Mark, FEMA and NMDHSEM to discuss the original approved 
environmental assessment and historical preservation related to the specific 
areas of concern outside the EA alignment boundaries.  The Village is hopeful 
that the original EA prepared by Zia Engineering included areas beyond the 



 
 

 
 

project alignment, which will demonstrate a finding of no significant impact.   A 
project site visit of the sewer system rehabilitation/repair project was scheduled 
for November 6 and 7 with representatives from FEMA and NMDHSEM.  
Discussion  included engineering and technical specifications of the  project 
alignment and EA alignment boundaries.  FEMA has informed the Village that 
they have assigned a person to help facilitate the process for that this project can 
be completed by June 2020.  Citizens can access current information throughout 
the project at www.ruidososewerproject.com  and submit their questions.  
Listed below is the status report from Molzen Corbin, as of October 29, 2018: 
 

Accomplishments To Date: 
• Design consists of three different projects: Restoration of Existing Sewer Lines 

and Manholes, Hazard Mitigation and Stabilization for Sewer Lines, and Lift 
Stations and Forcemains 

• Field coordination with subconsultants 
• Plan and profile drawings for restoration project 
• Identified manholes and their locations for required restoration improvements 
• Sizing lift station pumps and forcemains, site layout, and alignments  
• Design drawings for armoring sewer pipe river crossings and bank stabilization 

improvements. 
• Geotechnical report received, and contents being incorporated into the design. 
• Additional CCTV field work identified.  Subconsultant scheduling site visit to 

complete. 
• SUE field work completed. 
• Easements in progress, postcards notifying affected property owners sent 

7/25/18.  Numerous follow up emails and phone calls have occurred with 
property owners.  Easement language with Village and City attorneys for 
review. 

• 60% Preliminary Design Documents submitted to the project team for review in 
August.   

• 90% Pre-Final Design Documents for the Restoration of Existing Sewer Lines 
and Manholes submitted 9/27/18.  Review conference call held on 10/15/18 
and an in-person meeting was held on 10/23/18. 

 
Anticipated Accomplishments for Next Month: 

• Incorporate review comments and work on Final (100%) design documents for 
existing interceptor restoration plan, profile, and details; including manhole 
details 

• Continue work on Pre-Final (90%) design for major and minor in-river armoring 
of the existing interceptor 

• Refine technical specifications 
• Work on Pre-Final (90%) design of the lift stations, design details, and force 

main alignments 
• Continue easement preparation and acquisition 
• Coordination with project stakeholders as needed 



 
 

 
 

• Begin preparation of task order(s) for construction administration and 
observation services 

 
Scope Changes/Value Added: 

• Hazard mitigation locations identified in value engineering study totaled 28, 
during design this number increased to 41. 

• The value engineering study had 5 lift stations but through design we were able 
to reduce this to 2 lift stations. 

• Project has been divided into three separate packages for design, bidding, and 
award. 

• After starting design, FEMA identified a completion date of June 2020 for all 
work which reduced the overall schedule for completion.  Design duration had 
to be condensed. 

• Added a third-party review by Riverbend Engineering for quality control in 
support of maximizing benefit to stream conditions from the hazard mitigation 
improvements and at the suggestion of the USACE. 

 
Schedule/Deliverable Status: 

• Progress on the easements has been slower than anticipated.  This is primarily 
due to Eric Collins departure from D.T. Collins.  Molzen Corbin is working 
closely with Chad Harcrow to keep the easement acquisition process moving 
forward. 

• Contract Start Date: February 21, 2018 
• Design must be complete by the end of this year and construction complete by 

June 2020. 
ü Advertise construction of Sewer Rehab project: Winter 2018 
ü Advertise construction of Flood Hazard Mitigation project: Spring 2019 
ü Advertise construction of Lift Stations: Spring 2019 

 
• FEMA – Close Road Bridge (PW-94) – The Close Road Bridge is the next 

scheduled bridge replacement project.  Village Staff, Representatives from   
High Water Mark, FEMA and NMDHSEM participated on a conference call 
concerning the original bridge construction plans that were approved in 2015.  
The Village has submitted original plan sets and corresponding documentation 
to NMDHSEM and FEMA for a review of the Project Worksheet (PW), scope of 
work and construction documents with a recommendation to reduce the size 
and footprint of the bridge; however, the Village  has withdrawn its request to 
modify the scope of work to conduct design modification (reduced size)  to the 
Close Road Bridge project because of the time delay and costs associated 
with engineering and environmental.  Village Staff continues to work closely 
with High Water Mark and Zia Engineering on finalizing the original project 
design, bid documents, and the acquisition of permanent and temporary 
construction utility easements from adjacent property owners.   

• Description and Scope of Work:  The Village of Ruidoso has pre-selected 
CONTECH for supplying a pre-cast concrete arch bridge structure for replacing the 



 
 

 
 

existing temporary box culvert structure. The contractor shall be responsible for site 
preparation and installation of the precast concrete structure in accordance with 
instructions and supervision provided by CONTECH. The projected delivery time of 
a Contech bridge structure is approximately 90 days after the order is placed by the 
contractor.  The project area comprises approximately 2.5 acres of Village owned 
and private lands that encompass the existing Close Road temporary bridge and 
surrounding land. River base flow would be diverted around the construction area 
by use of a coffer dam and channel or by use of a coffer dam and drainage pipes. 
Erosion during construction will be addressed by a National Pollutant Discharge 
Elimination System (NPDES) permit and a Storm water Pollution Prevention Plan 
(SWPPP). Areas at final grade will be seeded and mulched within 14 days to 
establish final stabilization. The channel banks immediately upstream and 
downstream of the crossing will be stabilized using gabion basket walls. The 
proposed bridge replacement will be designed to perform hydraulically better than 
or equal to the existing temporary structure.  
 

• FEMA – Bridge Replacement Projects – Staff continues to work in partnership with 
High Water Mark and NMDHSEM on providing project documentation to FEMA 
concerning the project versioning process on the remaining 8 bridge replacement 
projects. A meeting and project site tour with NMDHSEM was scheduled for 
November 6 and 7.  The project tour focused on the bridges while discussing the 
physical and logistical constraints associated with the bridges.  The challenge is when 
the damage description and scope of work is not completely identified in the original 
PW, and the applicant wishes to change the scope of work based on a more accurate  
cost (a difference between the cost estimate and the actual cost), corrections 
generally occur at closeout.  Changes to cost can be considered prior to closeout 
based on a determination by FEMA PAC. The version process demonstrates that the 
additional expense associated with eligible work and a more accurate cost of the 
project. Reasonableness of cost is still a factor for determining eligibility. The Village is 
anticipating a final decision by FEMA at any time on the versioning of each of the eight 
bridges. If approved, we can proceed with acquiring funding to replace two to three 
bridges per year.  

 
• Eagle Creek Well Field Design Priorities Evaluation – Progress Report from  

Molzen Corbin through October 25, 2018 includes:  
Accomplishments To Date: 
• Task Order #1 has been signed  
• First meeting to identify project goals and needs was held over the phone on 

January 19, 2018 
• Well/project information spreadsheet has been started and will continue to be 

populated as information is available 
• Field visit to well sites and collect information was held on February 22, 2018 
• RFI#1 was sent out March 6, 2018 and was responded to on March 26, 2018 



 
 

 
 

• Submersible pump calculations have been completed. 
• Draft report submitted May 21, 2018. Awaiting comments from Village. 
• Meeting to review the submitted draft report and comments was held on June 

15, 2018 
• The Village of Ruidoso comments have been incorporated into the 90% draft 

report and will be submitted in early August. 
• Final Draft for Review was submitted to Village and JSAI on August 10th, 2018. 
• Revised construction cost estimates were provided to Village on September 4th, 

2018 
• Final Report was delivered in electronic form on October 17th, 2018. A paper 

copy has been produced and will be delivered with the next visit to the Village. 
 

Schedule/Deliverable Status: 
• Final report delivered October 17, 2018. 
 
 

• 2016 GO Bond Water Projects – Project areas currently under design or 
construciton utilizing GO Bond funding include:  Dipaolo Drive, Hemlock Circle, and 
Malone Road. Progress Report from Molzen Corbin through October 29, 2018 
includes. 
 

Accomplishments during August/September: 
• Bid opening for the Hemlock Circle Waterline Project was held on February 15, 

2018. J&H Services, Inc. was determined the low bidder with a total amount of 
$361,993.75, excluding NMGRT. Pre-Construction meeting is to be held on 
April 2, 2018 with a Notice to Proceed date of April 30, 2018. The contractor 
was granted a time extension and change order for the rock excavation efforts. 
Substantial completion was determined to be September 14, 2018. All punch 
list items have been completed and a final walk through will be scheduled. 

• Bid Opening for the Dipaolo Drive Waterline Project was held on June 12, 
2018. The apparent low bidder was Apple Mountain Constructors with a total 
amount of $274,402.30, excluding NMGRT.  Consideration of Award, Bid Tab, 
Bid Evaluation, Notice of Award, and Agreement were sent to the VOR to be 
executed. The pre-construction meeting for the project was held on Monday 
July 30th, notice to proceed was given on August 8th and the project is currently 
under construction. Change Order #1 was approved at the October Council 
meeting, to modify the paving plan and bring in a sub-contractor.  

• Malone Road Waterline Project Plans and Specifications are 99% complete. 
The necessary paperwork has been filed with the Drinking Water Bureau. Six 
meetings have been held with the property owners to review the Easement 
documents. The owners have decided against signing the easement at this 
time. The Village of Ruidoso, their lawyer and Molzen Corbin are looking to 



 
 

 
 

feasible options to construct this project without said easement. The previous 
easement/agreement between the owners and the Village of Ruidoso for the 
existing waterline has been found and will be used to help finalize this project. 
Accomplishments projected for September/October: 

• With efforts from both the VOR Purchasing Department and Molzen Corbin, 
Malone Road Plans and Specifications will be finished and ready to advertise 
for bid in December 2018. 
 
Schedule of Milestones and Deliverables: 

• Finalize and execute easement for Malone Road waterline. 
• Advertise Malone Road waterline project for bid in December 2018. 
• The VOR Purchasing Department is to request wage rates for the Malone Road 

and water line, with the aid of Molzen Corbin supplying the necessary 
information.  

• The VOR Purchasing department will also aid Molzen Corbin in the finalization 
of bidding documents for the remaining project. 

• Molzen Corbin will finalize the Engineers Opinion of Cost for the Malone 
waterline Project. 

 
• 2017 Legislative Appropriations – New Mexico Environment Department   

(NMED – SAP Grant No. 17-B4050) Alto Water Treatment Plant Improvements 
(Plant 3) The Alto Water Treatment Plant improvement design is underway.  
Progress Report from Molzen Corbin through October 29, 2018 includes: 

Accomplishments To Date: 
• Task Order approved by council on February 13, 2018 
• Preliminary project setup and coordination with sub consultants 
• Kickoff meeting and site visit held with Village staff on March 14 
• Submitted Preliminary Design (60%) documents for Village review on June 14 
• 60% Design Review meeting held on June 28 
• Follow-up meeting to coordinate chemical storage issues held on July 31 
• Developing Pre-Final (90%) Design 
 

Anticipated Accomplishments for Next Month: 
• Submit Pre-Final (90%) Design to Village for review 

o Design Drawings from all disciplines 
o Contract Document Boilerplate 
o Draft Technical Specifications 

 
• Village requested cost comparison of different building exterior finishes, there 

will be no impact to the contract price or schedule for this work 
• Additional equipment issues have been identified by the operators since the 

study was completed and it is anticipated that no impact to the design contract 



 
 

 
 

price or schedule will be required to include these items in the construction 
scope, but the construction cost will be impacted 

• Chemical usage is more than anticipated and will require an external modular 
building to accommodate without violating Building and Fire Code 
requirements, construction cost will increase 
 
Schedule/Deliverable Status: 

• Delivered Preliminary Design (60%) – June 14, 2018 
• Deliver Pre-Final Design (90%, Drinking Water Bureau Submittal, Water Trust 

Board Readiness to Proceed Submittal) – November 2018 
• Deliver Bidding Documents – December 25, 2018 

 
• Alto Well 2 Improvements Project- The Alto Well Improvement project design is 

underway.  Progress Report from Molzen Corbin through October 25, 2018 
includes 

Accomplishments To Date: 
• Task Order RFP#2015-005P-03 has been signed  
• Held kickoff meeting with Village on June 15, 2018 
• Well inspection/testing was completed, and a video log is scheduled for the 

week of July 23rd.  
• Village had electrician inspect equipment and make recommendations for 

improvements. 
• JSAI completed rehabilitation and testing; well is expected to produce 50-55 

gpm with a pumping water level of 585 feet. 
• Design survey has been completed. 
• Initiated preparation of drawings 
• Completed hydraulic calculations 
• Assembled Project Manual boilerplate and Division 01 specifications 
• Initiated structural design 
• Coordinated geotechnical study 
• Preliminary Design plan set was submitted to Village on October 5, 2018. 
• Preliminary Design review was held via Adobe Connect on October 10, 2018 

with Molzen Corbin, Village and JSAI 
• Design review meeting minutes provided to Village on October 22, 2018 

 
Anticipated Accomplishments for Next Month: 

• Meeting with structural engineer to coordinate Eagle Creek Crossing to be held 
on October 23, 2018 

• Receive Preliminary Design review comments by the end of October 
• Incorporate review comments into design for 90%  
• Prepare NMED-DWB Construction Application 
 

Scope Changes/Value Added: 



 
 

 
 

• Change of Scope to incorporate a meter to Alto Pump House pending.  May 
include adding construction administration if desired by Village 

 
Schedule/Deliverable Status: 

• 90% Submittal to Village and Construction Application to DWB by the end of 
November – on schedule 

 
 

• River Trail – Phase III – New Mexico Department of Transportation-  
Bohannan Huston has been selected as the Professional Engineering firm on the 
River Trail Phase III project.  The firm’s initial task order will be to review and 
revise the River Trail Phase III original bid documents if necessary and prepare 
bid documents for advertisement. This funding award is for the “Ruidoso River 
Trails Phase III” project. Design for this project is budgeted in the FY 18-19 
budget and the remaining match will have to be budgeted in FY 19-20.  The 
Village will also receive additional project design grant funds to further improve 
the original design.   Phase III will provide a pedestrian walkway that 
accommodates walkers and bikers with a hard surface trail connecting a Village of 
Ruidoso Park System to the vital Midtown Shopping District. 
 

 
• NMED River Stewardship Program Phase II – Two River Park Restoration Project 

– $235,621 – The Two River Park Restoration Phase II Project is underway.  Rocky 
Mountain Ecology, in partnership with the Village of Ruidoso, will implement measures 
to improve water quality (reduce temperature/turbidity) within the Rio Ruidoso, in Lincoln 
County, NM.  
 

TWO RIVERS RSP PROJECT 
QUARTERLY REPORTING FOR 2ND, 3RD and PARTIAL 4TH QUARTERS OF 2018 
 
The project is progressing on schedule and within budget. 

 
During this period, the following tasks (form the workplan) have been completed or 
partially completed: 
 

1. Additional pre-treatment field data collection, 
2. Preparation of the stormwater pollution prevention plan (SWPPP), 
3. The final design portion for our Contractor – Sites Southwest (SSW and VGS) 

(note-all of VGS funds are being requested through the two attached SSW 
invoices), 

4. Construction oversight, 
5. Most of the in-stream and bankline work (3 new in-stream structures and 1 

modification of an existing structure, along with some associated bankline 
armoring) during this period. 

6. Reseeding throughout 
To be completed during the final portion of the 4th quarter of 2018: 



 
 

 
 

1. Planting of woody vegetation including cottonwoods and willows 
2. Reseeding/reclaiming disturbed areas 
3. Depending on performance of structures, we may amend or modify them 

during this period. 
 

• 2018 Transportation Alternatives Program (TAP)/Recreational Trails Program 
(RTP) Congestion Mitigation and Air Quality Program (CMAQ) project 
applications- Staff are in the process of completing grant applications for the 
upcoming 2018 TAP/RTP/CMAQ funding programs.  The TAP & RTP grant 
applications are due November 1st, with CMAQ grant applications due on December 
30th.  Each Federal grant funding source is administered by NMDOT.  
Projects include: 

1. Project (1) Links Walking Trail- RTP Maintenance  
2. Project (2) Moon Mountain Trails- RTP funding 
3. Project (3) Grindstone Bike Lane- TAP funding  
4. Project (4) US HWY 70 & NM 48 (Sudderth Dr.) Roundabout- CMAQ 

funding 
 

TRANSPORTATION ALTERNATIVES PROGRAM (TAP) 
 
The Transportation Alternatives Program (TAP) is a Federal reimbursement 
program for projects such as: pedestrian and bicycle facilities, safe routes to school 
projects and infrastructure improvements that provide better access to transit. 
 

RECREATIONAL TRAILS PROGRAM (RTP) 
The Recreational Trails Program (RTP) is a Federal reimbursement program that 
provides funding to eligible entities within New Mexico to develop and maintain 
recreational trails and related facilities for both non-motorized and motorized uses. 
 

CONGESTION MITIGATION & AIR QUALITY (CMAQ) 
 
Pursuant to the FAST Act, transportation projects that fall into one of the following 
three broad categories are eligible for CMAQ funding:  
 
1. Projects that reduce the number of vehicle trips and/or vehicle miles traveled 
(VMT) 
2. Projects that reduce emissions related to traffic congestion 
3. Projects that reduce the per mile rate of vehicle emissions through improved 
vehicle and fuel technologies. 
 
Example Projects: Construction of Roundabouts, high-occupancy lane (HOV) lanes, 
left-turn or other managed lanes. 

 
 
VILLAGE CLERK 

 



 
 

 
 

• Staff coordinated with various Village of Ruidoso Departments and processed 
10 Requests for Public Information during October 2018. 
 

• Irma Devine  conducted Spanish Bilingual Testing for one of our Village 
Employees, Oscar Ulate from our Parks and Recreation Department, on 
Monday October 22, 2018.  Congratulations to Oscar for passing with flying 
colors!    
 

• Ms. Devine and Ms. De Los Santos attended the New Mexico Municipal Clerks 
and Finance Officers Association (NMMCFOA) Annual Academy on October 
16-19, 2018 in Albuquerque.  The curriculum for the Academy included 
extensive sessions on Records, such as Essential Records (IPER) Project, 
Electronic Records, Personnel Records, Broad and Burdensome Requests in 
IPRA, Records Management Statutes and Rules in New Mexico, and New 
Municipal Records Retention Schedule.  The curriculum also included a general 
review on Municipal Elections and What the New Laws Mean for our 
Municipality. 
 

• Ms. Devine attended the Strategic Planning Follow-Up on Monday October 22, 
2018 at the Ruidoso Convention Center. 
 

• Our Staff continues to provide individual NovusAGENDA trainings of various 
employees from Village Departments, as well as assist with agenda memos, 
backup documentation, etc. as needed.   
 

• As time allows, staff continues to work on updating, organizing, processing, and 
scanning Village of Ruidoso documents such as, but not limited to agreements, 
property files, minutes, ordinances, resolutions, etc. to enhance transparency 
and records management processes in the Village of Ruidoso by utilizing our 
Laserfiche document imaging system. 

 
LODGERS TAX COMMITTEE  
 

The Lodgers Tax Committee rescheduled its regular meeting to Wednesday 
October 17, 2018 at 1:00 p.m. at Ruidoso Village Hall.  The Finance 
Department reported September collections increased by $7,713.  Total 
expenses for the month were $206,000 and ending cash balance was 
$813,000. 
 
Quarterly Reports were presented by Parks and Recreation (Rodney Griego), 
Community Development Director (Tim Dodge), Visitor Centers (Becky Brooks), 
Convention Center (Traci Crawford), and Ruidoso Midtown Association (Matt Ingram).  
Team Tourism reports were presented by Justin Huffmon (General Report), Kelly 
Rigsby (Social Report), and Alden Gilligan (Branding Guidelines). 

 
AIRPORT 
 



 
 

 
 

✈ October Operations & Fuel Summary:   NOTE:  These numbers are 
only to the end of business on Sunday, October 28th. 

 
2017 / 2018 Operations    
694  /  388 - 44.1% 

2017  /  2018 Jet A Fuel 
            15,492  /  10,670  - 31.1% 
 

      2017     /  2018 100LL Fuel 
3,590.8  /  2,694.6   - 25% 
 

✈ Weather, both here and in Texas, was a very big factor for the airport 
numbers in October.  There were two weeks of Fog, Freezing Fog, and rain 
so on a few days each of those weeks, we did not have a single aircraft 
operation or fuel sale.  

✈ There were two (2) medical transports for the month of September with six 
(6) “after-hour’s callout” for regular customer needs.   

✈ On Saturday, October 27th, the airport co-hosted the New Mexico Pilots 
Association (NMPA) Fly-In & BBQ.  There were 22 aircraft in attendance.  
All enjoyed hamburgers and hot dogs with great stories and jokes.  Several 
took the opportunity to visit Fort Stanton and tour the museum and grounds.  
The group bought almost 250 gallons of fuel, and made a nice donation to 
the airport.   A big “Thank You” goes out to the Parks & Rec Dept. for 
loaning us the two vans to help with Fort Stanton tour transportation for our 
attendees. 

✈ Airport Line Technician, Jesse Reynolds, is now a certified ARFF Fire 
Fighter.  Jesse attended class at the DFW Fire Training & Research Center 
during the week of October 21st to the 27th.  Congratulations Jesse! 

✈ The airport terminal and FBO is open from 8:00am to 6:00pm, 7 days a 
week. 
 

 
COMMUNITY DEVELOPMENT 
 

• The Community Development Department is committed to improving services 
and has implemented the improvement plan process department wide to 
ensure a proactively approach to achieving the department’s goals.   

• In the Month of October, the Convention Center has been added to the 
Community Development Department to help achieve consistency, 



 
 

 
 

collaboration, and corporation in marketing, economic development and event 
planning. Dallas Draper and the employees of the Convention Center are 
currently undergoing a self-evaluation of the current duties compared to their 
job description. After the assessment we will be considering the realignment of 
duties and tasking Dallas with assisting in the coordination of the additional 
focuses.  
 

• The Convention Center operations received a total of $8,545 with 9 events with 
a total of 4530 attendees (attached is a spreadsheet).   
 

• The restroom project is also under contract and scheduled to happen 
concurrently with the airwall project.    
 

• The May motorcycle rally has been scheduled for the weekend before Memorial 
Day 2019.   
 

• A revised sanctioned event ordinance has been drafted and is under review.      
 

Planning Commission Update: 
Cases Before the Commission in October 2nd Meeting were as follows    

.   

 
Cases to be considered by Planning Commission in November 6th 2018 meeting. 

.   

Case 
# 

Type  Request Location Name  

PUD2
018-
0691 

Planned 
Unit 
Develop
ment  

Muni 
complex 

Horton 
Complex 

VOR Recommended 
for Approval  

PV20
18-
0692 

Variance 3’9” Side 
yard set 
back  

247 Hemlock Mike Nunez Approved 

PSD2
018-
0638 

Site plan 
and 
condition
al use  

Approval  1056 Mechem 
Dr.  

Ray Eidson Approved with 
conditions  

Sketc
h 
Plan  

Prelimina
ry Plat 

No Action 
required  

Green 
Meadows 
Track B 

Glen 
Remington 

No action 
requested  

      

Case # Type  Request Location Name 
     
PV-
2018-
0755 

Variance 
Request 

Approval of 
5’ rear yard 
setback  

133 Rooney 
RD. 

William 
Asburry 



 
 

 
 

 
 
   
 
 
 
 
 

  
 
RUIDOSO MIDTOWN ASSOCIATION  

Representative from the New Mexico Main Street (NMMS) was here on October 3rd 
and conducted an annual site visit with local Ruidoso Midtown Association. 
The annual site visit is an important step in the accreditation process for Main Street 
programs.  Debi Lee, Village Manager and Tim Dodge, Community Development 
Director met with Danial Garcia Co-director of the New Mexico MainStreet and 
discussed the current status and progress of the program.  The Department will be 
making a recommended change in the partnership agreement between the Village 
and RMA to be consistent with the work plan as an accredited Main Street Program.  
The current agreement’s scope was based on the frontiers programs work plan.  

 WORKFORCE HOUSING ADVISORY BOARD  

The Workforce Housing Advisory meeting was held on Thursday, October 18th, 2018 at 
2:00 p.m. The November and December meetings are being proposed for rescheduling 
to November 15th @ 2PM and December 20th @ 2PM to allow for holiday closures and 
travel. These meetings will be properly posted on the Village web site. 

 
Report on Housing Summit 
 

At the housing summit, Manager Lee and Community Development Director 
Dodge learned and met developers that work specifically on historic tax credit 
projects. There is an opportunity to work with the Schools on their property 
located at Nob Hill to create a teacherage. (accomodations provided for a 
teacher by a school). The Housing Summit also had break out sessions on new 
funding sources where  the presentation covered the following:  

o Low Income Tax credit program  
o The National Housing Trust Fund/  This fund can be used for new 

construction or rehab projects.  The donors can receive certificates for 
making, either cash or property donations up to 80%, as it’s a tax 
deference strategy.  It’s our understanding that if we had local donors, 
they could apply the donation to our local trust fund.  This could be 
another resource for the Village’s trust fund.  

o The keynote speaker that we enjoyed most, Dr. Elliot Eisenbert, was an 
economist who related workforce and workforce housing as being the 

PSD-
2018-
0788-B 

Height 
Variance 

Approval of 
a 12’ 
Variance  

1042 Mechem 
Drive 

Ray Eidson 

PSD-
2018-
0788-A 

Site plan 
and 
conditiona
l use  

Approval of 
off street 
parking lot  

CREE 
Meadow 
Heights 
Subdivision  
Lots 17-21   

Ray Eidson 



 
 

 
 

inhibiting factors for growing our community. Lack of affordable Housing 
will be the economies limiting factor.  He reported in detail how 
communities would be affected by the lack of housing if communities are 
not able to keep up with the demand on services.  

 
October Meeting - At the October meeting, staff provided answers to public 
comments and questions from the June 2018 meeting. Under old business, the 
Committee reviewed the affordable housing plan recommendations, the affordable 
housing ordinance, and the housing trust fund with funding opportunities.  Under 
new business, the Committee discussed the Improvement plan process to track the 
progress and the recommendations of the housing study.   The committee expressed 
that they liked the Improvement plan process and really wanted to move forward on 
implementing a local housing fair.   
The Advisory Board also motioned to issue a request for proposals (RFP) for a 
Qualified Housing Developer, and to include a provision where private interested 
developers could propose to purchase the Village owned property in midtown for the 
highest and best use. Staff informedthe Committee that if a proposal was awarded 
to other than a Qualified Housing Developer, the proposal would have to follow State 
Statue and the private developer would be required have to pay at least market value 
of greater.  

 
HORTON COMPLEX  

The Planning Commission met on October 2nd and has made a recommendation to 
the Village Council to hold a public hearing and consider approval of the preliminary 
plan on the Planned Unit Development for the Horton Complex.  
The Building Official reported that progress is underway for the wall between the 
Boys and Girls Club and the area that will be used by the Village.  Construction is 
estimated to be finished as soon as next week. 
 

 
DEVELOPMENT REVIEW COMMITTEE  

 
Department Directors have met and have developed an assessment impact 
checklist and guidance questions for assessing impacts to the environment, Village 
services, land use, or Village finances.  This process will help the Village in the early 
planning of our projects and help developers understand what the Directors will be 
considering when reviewing development plans.  The Department Directors have 
decided to meet the Thursday after the council meeting each month.  This is an 
internal review committee but invites proposed development. This committee will be 
providing comments to the Planning Commission based on the anticipated impacts 
or need for mitigation on any proposed project.  

 
 BUSINESS REGISTRATIONS  
There were 10 business registrations issued for the month of September.  (For a listing 
See attached) 



 
 

 
 

 
 
PERMIT & INSPECTIONS REPORT  

 
Total permits issued by the department in the month of October 2018 were 116 with 
fees collected in the amount of $36,214. These permits included banners, signs, 
change of contractor, site development and demolition permits in addition to building 
permits. Attached are spreadsheets which give the YTD totals.  
  
 
The spreadsheet below shows only building permits and inspections.  
 

 
 

 
SHORT TERM RENTALS 
 
Short Term Rentals –  STR’S are up to date.  All new STR’s have been entered into 
system, scanned into laser fische and entered into GIS database.  There are 21 STR’s 
that need to be migrated over to the business license module and those should be 
complete by end of week. 
 
GIS MAPPING 
 
GIS is currently having the readdressing letter reviewed by Village Attorney, Zach Cook.  
A meeting with Code Enforcement, Police Department & GIS is being scheduled to go 
over a procedure to follow up on non-compliant addresses. 
 
ASSET MANAGEMENT  
 
 GIS and other Village staff has meet with Karen Torres, NMED Drinking Water Board 
regarding needed software to start the asset management program.  There are 
several free software packages available; however, none have been identified that can 
capture everything that is needed for a effective Asset Plan. Staff has requested a 
quotefrom EnerGov on their asset management software.   
 
 

OCTOBER, 2018   MONTHLY TALLIES
10/1-10/29  

PERMITS OTC INSPECTIONS BUILDING PLUMBING ELECTRIC CONSULT ZONING BUSINESS
G. David Myers 46 29 95 35 59 1
William Powers 4 1 169 102 50 1 1 15
Steve Raborne 16 7
Robbie Davis 4
Lori Carpenter 2

column totals 72 37 264 137 50 59 1 2 15



 
 

 
 

FIRE  
 
Ruidoso Fire Department is always monitoring the Energy Release Components and 
looking at the trends. Ruidoso area is currently trending at 20. 
 

ü There were 156 calls ran from September 1, 2018 – September 30, 2018. This 
includes fire and medical calls. This is a final count per state once all reports 
have been approved and submitted through NMEMSTARS (the state reporting 
system we use) from this point on we will only report final numbers once we 
have them confirmed by the State. 
 

ü Fire Station #2 Renovation is complete and all three Stations are all fully 
staffed.  A ribbon cutting is being scheduled to show off the new improvements. 

 
ü October 6th , the Ruidoso Fire Department orchestrated the Aspen Fest Parade 

for the Chamber of Commerce again this year and it was another successful 
parade. 

 
ü Ruidoso Fire Department personnel have all taken a tour of the new Sierra 

Vista Primary School to locate fire suppression systems and exits. 
 

ü Ruidoso Fire Department conducted Fire Prevention Programs October 23, 24 
25 and 30th.  
 

ü October 29- November 1st Ruidoso Fire Department hosted a CDL prep course 
in our Training room at station 1. 
 

ü October 1-5- Ruidoso Fire Department also hosted a Water Class for the state. 
 
 
  EMERGENCY MANAGEMENT  

 
ü Siren testing will continue on the 1st and 15th of each month at 1700 for 

maintenance and community preparedness 
 

ü Emergency Management continues to work with FEMA and DHSEM. 
Networking around the state for training and grant opportunities. 
 

ü Joe Kasuboski has updated the ENS, Call me Ruidoso system, websites and 
information, to help continue to get residents signed up. 
 

ü Updating all Village Employees on National Incident Management System 
NIMS. The 300/400 classes were scheduled for October 29- through November 
3, 2018 at the Ruidoso Convention Center. 
 
 
 



 
 

 
 

FIRE MARSHAL  
 
ü Ruidoso Fire Department continues to inspect and educate the community on 

fire pit and burning ordinances in the Village 
 

ü We continue working with State Fire Marshal Office and Village Building 
Officials to review and inspect local businesses.  

 
ü Chief Thetford and Assistant Chief Wilson will be working with State Fire 

Marshal August through October to get all Ruidoso Municipal Schools 
inspected for the year. 
 

ü 15 Pre Plans, 2 Fire Permit Inspections and 13 Fire Inspections have been 
conducted by Assistant Fire Chief Wilson for the month of September.  

 
FINANCE 
 
• A Special Council Meeting was held on October 30 where the governing body 

approved Resolution 218-36 amending the Fiscal Year 2019 Buget (Quarter 
Ending September 30, 2018) for specific funds and application to the Local 
Government Division of the New Mexico Department of Distribution for their 
approval. Council also approved Ordinance 2018-08 authorizing the issuance of 
the Village General Obligation Bonds, Series 2018 in the amount of $1,500,000 for 
the purpose of improving the Village’sWater System. 
 

• Council monthly reports for October (Period 04) will be available by the mid-
November.  

September 2018 Benchmarks: 
GRT Revenue up 11.65% from PY ($372,968 increase) 
Gasoline Tax Revenue up 3.73% from PY ($1,528 increase) 
Lodgers’ Tax Revenue up 6.57% from PY ($35,290 increase) 

             Monthly Council reports are available on the Village website. 
 

• The Village’s request for version of bridges has been submitted by the NMDHS to 
FEMA.  No word yet from FEMA. 

 
• Finance is continuing work on the FY 2019 audit and anticpates that it should be 

completed the last of October in anticipation of the final auditor trip the first of 
November.  Auditors met with Mayor Crawford on November 6, 2018 to disucss 
the 2018 audit prior to final submission to the NM State Auditor. 

 
• FY 2019 Quarter 1 Budget Adjustment and DFA Report is complete and is due 

October 31st.  Given approval of the governing body, the DFA report was submitted 
on time and in good standing. 



 
 

 
 

FORESTRY 
  Fiscal year This Period 

Item: 18-19 9/27/18 
10/25/18 

Hazard Tree Removal:     

            Private Property 835 49 

            Village Property 181 8 

Public Service Visits, Insects/Disease/Misc 46 8 

Private Property Compliance:    

          Properties Certified 428 48 

          Acres Completed  397.518 35.293 

         Reimbursements  $112,490.09 $5,921.23 

Private Match Money $69,987.16 $3,739.37 

Permits issued  for Tree Removal (20" plus) 18 2 

New Construction :   

       Initial Inspection and Fire Hazard Rating 37 3 

       Final Inspection and Approval 5 2 

New Construction Permitting Fees :   

              Forestry   $3,800.00 $300.00 

              Solid Waste* $4,872.50 $930.00 

 
• The majority of our work this period has been in Camelot in the implementation 

area helping landowners get compliant prior to the November 30th deadline.  
There is a flurry of activity from the landowners trying to meet the deadline; 
however there are a number of larger landowners that are lagging behind and 
will probably not meet the deadline. 



 
 

 
 

• The Wood Summit agenda for the summit on  November 16 & 17 has been 
finalized.  More than 50 venders have made commitments to display equipment 
and wood products.  There is a website regarding the summit 
www.ruidoso.enmu.edu/index.php/new-page/350-woodsummit.  
 This will be free to the public and will offer a variety of presentations, 
equipment demonstrations, panel discussions, information for contractors, 
wood product samples and sales – Something for Everyone.   There will also 
be a Youth Program and a fieldtrip to Ski Apache to see skyline logging in 
practice. There will also be a meet and greet on the evening of November 15th 
at the Elegante. 
 

• Congratulations to Kathy Richardson and Eddie Saenz for being voted 
“Employee of the Quarter”.  They are both excellent employees that the Village 
of Ruidoso can be proud of. 

 
 
HUMAN RESOURCES 
 

• The Human Resources Departments was part of several interviews over the last two 
weeks and we have a few new hires in progress.  
 

• The Human Resources Department has been working on cross training with other 
employees in the department learning how to do payroll and the reporting that goes 
along with the bi-weekly payroll.  Training will continue for several months with current 
employees and then again when a new payroll person is hired. 

 
• The Extravaganza Committee has a plan for Horton Gym including the setup of the 

Extravaganza.  The Extravaganza committee is in the process of getting with Directors 
and Employees to donate door prizes and we are working on our Pay-it-Forward 
campaign.  We will be having a gun raffle again, courtesy of Councilor Eby, and funds 
raised on the gun raffle will go to Lincoln County Food Bank and High Mountain Youth 
Project.  Our cake auction will be to benefit the organization CHANGE.  
 

 

# of 
Vacancies 

Closing Date Status 

Certified Patrol Officer 1 Re-Posted 
09/07/2018 
Closed 09/28/2018 
 

Accepting Application, 1 
application received 73 hits. 
Forwarded to Dept. Interview 
to be scheduled 

Telecommunications Officer 2 09/24/2018 Accepting Applications, 10 
applications received. (128 
hits on posting) 8 going 
through process. 2 in 
background 



 
 

 
 

Youth Services Librarian 1 10/05/2018 Accepting Applications, 14 
applications received (283 
hits as of 09/29/18), 
interviews conducted and 1 
new hire in progress 

Wastewater Treatment 
Plant Operator IV/Lab 
Technician 

2 Continuous Accepting Applications, 3 
applications received (19 hits 
as of 09/29/18) 1 new hire in 
progress 

Heavy Equipment Operator 1 10/05/2018 Accepting Applications, 2 
applications received (42 hits 
as of 09/29/18) 1 new hire in 
progress 

Payroll/Human Resources 
Generalist 

1 11/20/2018 re-
posted position 

Accepting Applications, 173 
hits and 5 application 
received as of 11/2/18 

Short-Term Rental 
Administrative Assistant 

1 11/23/2018 Accepting Applications, 89 
hits and 2 applications 
received as of 11/02/2018 

Street Supervisor-Internal 
Posting 

1 11/06/2018 Accepting Applications from 
current Street Foreman 

 
Status changes in employment: 

Employee Position Date of Hire/ Promotion/ 
Transfer/Termination 

Mark Graham Temporary Parks Worker 11/12 /2018 New Hire 
   
Randy Buchans-Reynolds Payroll/HR Generalist 10/24/2018 Last Day of Employment 
Amy Northam WWTP Operator 4/Lab 

Technician 
11/01/2018 Last Day of Employment 

 
 
SAFETY TRAINING FOR NOVEMBER/DECEMBER 2018 

Wednesday, 
November 7 

Lockout/Tagout 8:00am  10:00am Main Fire Station 

 Winter Safety and Winter 
Driving 

10:00am – 12:00 
pm 

Main Fire Station 

 Emergency Action 
Preparedness 

1:00pm – 3:00 pm Main Fire Station 

 Safety Audit Solid Waste 3:00pm – 5:00 pm Solid Waste 
Thursday, 
November 29 

Aerial Lift(scissor-lift) 
Qualified Person 

8:00am – 12:00 pm RWWTP 

  Drug and Alcohol 
Awareness for DOT 
Employees 

1:00pm – 3:00pm Main Fire Station 

 Hazard Recognition and 
Safety Awareness 

3:00pm – 5:00pm Main Fire Station 

Wednesday,  
December 12 

Fall Protection 
Awareness 

8:00am – 12:00 pm Council Chambers 

 Eye and Face Safety 1:00 pm – 3:00 pm Council Chambers 
 Safety Audit Fire 

Department 
3:00 pm – 5:00pm All Stations 

 



 
 

 
 

 
LIBRARY 
 

 Ruidoso Public Library had a booth at the Health Fair on Oct. 20th at the Inn of the 
Mountain Gods which was well attended with 352 people gaining more information 
about the library, its services and the healthy choices we offer our community 
 
Library will be CLOSED: 
• Saturday 10 November and Monday 12 November - Veteran’s Day 
• Thursday – Saturday, November 22, 23 and 24 – Thanksgiving Holiday. 
 
 
UPCOMING EVENTS 
 
Starhawk, a Ruidoso artist and craftsperson, is the featured artist in the in the 
library display case for the month of November. Items on exhibit (and offered for 
sale) include sterling silver and copper jewelry, earrings, bracelets and necklaces, 
handknitted Sherpa hats (just in time for winter), crocheted water bottle slings and 
rosary beads 
 
ADULT SERVICES  

 
• Every Wednesday at 1 pm Bereavement Support Group. Library Conference 

Room 
• November 2nd 10 AM First Friday Friends Book Discussion Group.  

Everyone is welcome to come and share what you've been reading, regardless 
of genre or format. It is also acceptable to just come and listen. Library 
Conference Room 

• November 6th 4:00 PM Friends of the Library Board meeting. Library 
Conference Room 

• November 7th 12 noon Library Advisory Board meeting. Library Conference 
Room 

• November 21st 9:30 AM.  Lincoln County Adult Literacy Board meeting. 
Library Conference Room  

• November 28th 1-3 PM The Fortuitous Book Club discussing Guernsey 
Literary and Potato Peel Pie Society by Mary Ann Schaffer. Library Conference 
Room.  

• November 30th 9 AM - 12 PM Cassius Loya will be in the library to help anyone 
in the community with questions about Medicaid. Archive Room. 
 

YOUTH SERVICES    
 
Every Wednesday 10:30AM Preschool Story Time 
November 7th Fruit and vegetables stories. Craft; cornucopia 



 
 

 
 

November 14th – Thanksgiving stories, Craft:  pumpkin shaped sticker scene 
November 21st – No story time 
November 28th – Giraffe stories. Craft: giraffe finger puppet 

     
LIBRARY STATISTICS (See Attached) 
 
PARKS AND RECREATION 
 
ACTIVITES RELATED TO RUIDOSO MOU 
 

• Staff cleaned Parks and Restrooms, (33-man hours White Mtn.) $924.00 
personnel. 

• White Mountain Sports Complex and Gavilan fields – Staff mowed & 
weedeated the complex and Gavilan Field, worked on irrigation, marked 
football fields, sprayed weeds and breakdown football fields for baseball 
tournament, built 4 fields, breakdown baseball fields, repaint football fields,100 
man hours. $2,800.00 personnel.  

 
 
Total Supplies        $200.00 
Gavilan Water Bill        $145.84 (9/25/18 - 10/24/18) 
White Mountain Water Bill      $3240.98 (9/25/18 – 10/24/18) 
White Mountain Electric Bill     $136.39 (September) 
Personnel         $3724.00 
          
Total October 2018  $ 7,447.21 Totals do not include cost of vehicles or 
equipment. 

         
 

PARK MAINTENANCE 
 

• Staff prepped ball fields, 43 man hours 
• Staff prepped Eagle Creek Sports Complex, Gavilan, North Park, Capitan and 

built 4 fields the White Mountain Sports Complex for The Fall Brawl Baseball 
tournament, 66 teams. 

• Staff sprayed weeds on Sudderth, Highway 70 and medians, 20 man hours. 
• Staff put up purple lights for Domestic Violence Month 
• Staff worked with and for the Custodians, 34 man hours. 
• Staff worked on Capitan Sports complex, 60 man hours. 
• Staff removed School House Park sign, trenched and cleaned up area after, 20 

man hours. 
• Staff installed drip irrigation, plants and bike rack at Village Hall, 28 man hours. 
• Staff separated and gathered rocks for fish habitat at Two River Park, 70 man 

hours. 



 
 

 
 

• Staff delivered and picked up bleachers for the Cowboy Symposium, 24 man 
hours. 

• Staff completed work orders for the library, Village Hall and Community Center, 
60 man hours. 

• Staff put up fence and took down for Aspenfest at Wingfield Park, 20 man 
hours, 

• 311 work order system, 6 completed work orders. 
 
 
SWIMMING POOL 
 

• Chlorine is added regularly to maintain necessary chlorine levels and to prevent 
algae build up.  The pumps are also started up to prevent seizing up.  

• We are in the final stage of finishing up the bathroom remodel. Grab bars and 
baby changing stations are installed, the floor is sealed and painted. The front 
counter was lowered to be ADA compliant.  

• Staff is getting cost estimates on future projects including new stairs up to the 
slide and a sheet metal seal (stainless steel if possible) inside the existing filter 
tank. 

 
 

RECREATION & SPECIAL EVENTS  
 

• Saturday, October 6 was the Aspenfest Parade followed by the Aspenfest 
Festival at Wingfield Park.   

• Staff prepped Eagle Creek Sports Complex, Gavilan, North Park, Capitan and 
built 4 fields the White Mountain Sports Complex for The Fall Brawl Baseball 
tournament, 66 teams.   

• Flag Football Playoff games started on Saturday October 27th and the League 
will have championship games (6U, 8U, 10U, 12U) on Saturday, November 3rd 
at the White Mountain Recreation Complex.  

• The Youth Volleyball League was held on Saturday, October 27th. All 8 
Championship games were played at the Horton Gymnasium & the season was 
well received & successful. 

• The CO-ED Volleyball League Championship games will be at the Horton Gym 
on November 6th. There are eight teams are still vying to become the 
champion. The Playoff’s started on October 25th. 

• The CO-ED Kickball League Championship games will be on November 11th at 
the Warrior Softball Field on Gavilan. Six teams are going into the Playoff’s on 
November 4th. 

• “Spookathon” Haunted House at Scorpion Tattoos.  October 26 – 28 & 10/31 to 
raise money for Toys for Tots of Lincoln County. 

• Halloween at Wingfield Park on Wednesday, October 31st from 3:00pm to 
5:00pm.  There will be games, treats, candy & trick-or-treat bags for  

 
 



 
 

 
 

    
UPCOMING EVENTS  
 

• After Turkey - Turkey Trot on Saturday November 24th at 10:00am at the Links 
Trail. The entry fee is a can of food (or more) to support the Lincoln County 
Food Bank. Refreshments will be provided. 

• Christmas in the Park on November 29th starting at 6:00pm at Schoolhouse 
Park with carolers, music, sleigh rides and of course Santa Claus. 
 

      
RUIDOSO COMMUNITY CENTER   
 

• The Community Center had 1086 participants during the month of October 
2018 with over 20 different activities.  

• The Community Center will host a Free Table Tennis Tournament on 
December 1, 2018 starting at 10:00am.   There are no age brackets and the 
tournament will be double elimination. There will be 1st and 2nd place prizes.  
Pizza and drinks will be provided for everyone that competes.  

• The Community Center will be having the Annual Christmas Appreciation 
Luncheon for all registered Retired and Senior Volunteer Program (RSVP) 
members on December 13, 2018 at 11:30.   

• The Community Center is in the process of ordering rack cards to place all over 
Lincoln County to advertise the many activities that are on-going in the center.  

 
KEEP RUIDOSO BEAUTIFUL  
 

• Keep Ruidoso Beautiful and Park staff planted 5 trees and installed elk barriers 
at White Mountain Sports Complex, 42 man hours. 

• Keep Ruidoso Beautiful held their annual Toss No Mas Cleanup. 
 

• The annual cleanup was a success, due to the fact that volunteers cleaned up 
7 miles of the Ruidoso River, Carrizo Creek, Eagle Creek, Alto Lake, 
Grindstone Lake and Bog Springs waterways, also 4 miles of roadway. 
 

o There was a total of 129 participants including 7 Village employees (5 
Parks staff and 2 from Solid Waste) and 3 KRB board members Reyna 
Flores, Kelly Hall, James Russ.  Participants collected 125 bags of litter 
or 2500 lbs. of trash picked up. 

 
o 70 participants with youth groups volunteered in the Toss No Mas 

Cleanup, raising $700.00 for their clubs and leagues. Girl Scout Troop 
16008, Ruidoso Middle School Student Council, Ruidoso High School 



 
 

 
 

Student Council, Ruidoso Middle School Chess Club, ENMU National 
Society of Leadership & Success, First Baptist Church and Ruidoso 
Braves Wrestling Club were the 7 Youth Groups participated in the 
fundraiser. 

 
o Sponsors included City Bank, Washington Federal, Pioneer Bank, 

Brunells, Thriftway, Albertsons, Pizza Hut, Domino’s, Foxworth, 
Walgreens, El Camino Nuevo, Ruidoso Mortgage, Pirelli Lock Shop, Hall 
of Flame, Back Country Attitudes, Napa/Western Auto, Big O Tire, 
Happy Hiker, Hometown Tire, Club Gas & the Board House, Ruidoso 
Winter Park, Noisy Water Winery, KEDU – Harvey T, KWES- Jackson, 
1490 AM-Tom Ruiz and Ace Hardware. 

 
 

o KRB supplied gloves, vests, t-shirts & tissues.  

POLICE DEPARTMENT  
               
        

• The Ruidoso Police Department issued 134 citations during the month of 
October, which included the following:  

o 27 for speeding,  
o 20 for no insurance  
o 18 for expired registration.  

 
• There were 39 arrests made this month.  

o 29 males,  
o 10 females.  

§ 18 identified as white, 8 Indian and 13 Hispanic.  
 
• The Department was responsible for 97 reports this month and answered 683 

calls for service. 
 

• Personnel: Our two new officers, Johnathan and Hanna Green started this 
month. They came to us from Midland PD. Randy Eikanger and Patrick 
Randolph graduated from the Police Academy in Santa Fe.  
 

o The Department has one opening in patrol and two opening for Dispatch. 
 
• RPD participated in the AspenFest parade and the Oktoberfest event this 

month, both went off without incident.  
 
• The semiannual Drug Take Back took place and we collected over 30 lbs. of 

drugs. 



 
 

 
 

 
• The Law Enforcement Regional Preparedness Working Group continues to 

meet regularly, twice monthly, and are touring every school in Lincoln County.  
November 5, the group toured Ruidoso Middle School and heard a presentation 
from Officer Jennifer Phillips from Carrizozo regarding the importance of the 
SROs.   

 
 

     POLICE STATISTICS (see attached) 
 
PURCHASING 

 
As of July 1, 2018 purchasing department has issued approximately 1330 
purchase orders.  Working on getting documents ready for another shredding for 
this fall. The Auction list for Public Surplus for FY 2019 is being gathered and will 
be sent to council for approval.    

 
• Auction:  

 
.  As of July 1, 2018 the Public Auction has sold a total of $14,862.87 

 
• BIDS ISSUED: 

 
IFB#2019-001B Grindstone Campground Construction.  It was advertised in the 
Ruidoso         News, Las Cruces Sun News, Albuquerque Journal and the 
Roswell Daily Record Friday October 12, 2018.  Bids are due Tuesday 
November 8, 2018.  Bid will be taken to council Tuesday December 11, 2018. 

 
 

• RFPS ISSUED:  
 
RFP#2019-003P Professional Engineering Services for Effluent Reuse was 
advertised in the Ruidoso News, Las Cruces Sun News and the Albuquerque 
Journal Friday October 5, 2018.  Proposals are due Thursday November 6, 
2018.  Proposal will be presented  to the Joint Use Board in  November.  There 
will be a Kick-Off Meeting Thursday November 8, 2018 at 9:00 AM at the 
Purchasing Warehouse Meeting Room. 
 

• RFP#2019-004P Professional Engineering Services for Watershed Projects.  It 
was advertised in the Ruidoso News, Las Cruces Sun News, Albuquerque 
Journal and Roswell Daily Record Wednesday October 3, 2018.  Proposals are 
due Thursday November 15, 2018.  Proposal will be taken to the Village 
Council December 11, 2018.  There will be a Kick-Off Meeting Monday 
November 19, 2018 at 9:00 AM at the Purchasing Warehouse Meeting Room.  
 

• RFQ ISSUED:  NONE 



 
 

 
 

 
• BID’S and RFP’S BEING PREPARED: 

 
• IFB#2019-001B Waterline Improvements-Malone 

 
All procurements are conducted in accordance with the Policies and 
Procedures of the Village of Ruidoso Procurement manual and the New Mexico 
State Procurement Code (NMSA 1978 
 

 
 RWWTP     See Attached 

 
 

SOLID WASTE  

• The department is currently operating nominally in slash/pine needle service. 

• All equipment is operational. 

The department has completed installation of security cameras at all of our locations. 
Installation and monitoring provided by Mountain Alarm. 

BUILDING MAINTENANCE  
 

• All is well at all of our sites. 

• Listed below are the year-to-date deliveries of municipal solid waste from 
Lincoln County via Sierra Contracting to the Gavilan Canyon Transfer Station: 
 
 

NOTE: DUE TO THE REQUIRED EARLY SUBMITTAL OF THIS MONTH’S 
REPORT DELIVERIES TO THE TRANSFER ON 10/30 AND 31/2018 WILL BE 
REFLECTED IN THE DECEMBER 2018 MANAGER REPORT. 
 

                
  GROSS - SIERRA CONTRACTING TRANSFER STATION USAGE 
       

MONTH   

GROSS 
LOADS 

  

GROSS TONS 
DELIVERED TO 

T.S.   
PRE-TAX FEE 

2016/2017       
       

MARCH  17  80.94  $3,642.30 
APRIL  24  114.44  $5,149.80 



 
 

 
 

MAY  28  133.27  $5,997.15 
JUNE  26  124.22  $5,598.90 
JULY  28  133.27  $5,997.15 

AUGUST  28  133.27  $5,997.15 
SEPTEMBER  23  139.76  $6,289.20 

OCTOBER  22  137.42  $6,183.90 
NOVEMBER  23  144.13  $6,485.85 
DECEMBER  23  138.67  $6,240.15 
JANUARY  24  144.65  $6,509.25 

FEBRUARY  21   130.71   $6,029.65 

  287  1,554.75  $70,120.45 
       
       
       
 
 
 
 
MONTH   

GROSS 
LOADS 

  

GROSS TONS 
DELIVERED TO 

T.S.   

PRE TAX FEE 

2017/2018       
       

MARCH  24  150.84  $6,958.25 
APRIL  21  130.71  $6,029.65 
MAY  26  161.71  $7,459.68 
JUNE  25  157.55  $7,267.78 
JULY  25  157.55  $7,267.78 

AUGUST  28  175.13  $8,078.75 
SEPTEMBER  24  150.84  $6,958.25 

OCTOBER  26  161.71  $7,459.68 
NOVMEBER  25  157.55  $7,267.78 
DECEMBER  21  130.71  $6,029.65 
JANUARY  26  158.07  $7,291.77 

FEBRUARY  20   124.00   $5,720.12 

  291  1,816.37  $83,789.14 
       
 
 
 
 
 
 
   

 
 
      



 
 

 
 

       

MONTH   

GROSS 
LOADS 

  

GROSS TONS 
DELIVERED TO 

T.S.   
PRE-TAX FEE 

2018/2019       
       

MARCH  21  130.71  $6,216.57 
APRIL            20  124.00  $5,897.44 
MAY  24  148.29  $7,052.67 
JUNE  22  134.87  $6,414.42 
JULY  27  168.42  $8,010.06 

AUGUST  24  150.84  $7,173.95 
SEPTEMBER  20  124.00  $5,897.44 

OCTOBER  23  144.13  $6,854.82 
NOVMEBER  0  0.00  $0.00 
DECEMBER  0  0.00  $0.00 
JANUARY  0  0.00  $0.00 

FEBRUARY  0   0.00   $0.00 

  181  1,125.26  $53,517.37 
       
       
       

 
STREETS 
 

• Trimming: 
o Brush/ Tree Trimming:  

• Speed Limit, Street Name & Safety Signs:  (“One Call” Marking – Installation 
- Repair) 

o  Grindstone/Wingfield, Kansas City Rd, Hemlock Circle/Grove, 
Birch/Hemlock, Chipmunk, Rooney/Wagner, Geneva/Warwick 

• Road & Right of Way Maintenance:  (Motor Grader - Backhoe Dirt Work) 
o Road Repair: MAP – Edinburgh Place, West Warrior 

• Drainage Issues:  (Ditch Cleaning – Culvert Maintenance – Berm 
Construction) 

o Clean Ditches/Culverts: Center St, Spring, Bonneville,  
o Drainage: Center/Arapahoe, Spring, Hobart/Larch, Hobart/Wilshire, High 

Loop, Canyon, Center, Olympia, Kirkman, MAP: Cambridge, Lancashire, 
Worcester                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

o Repair / Install Berm/Swale/Install Culvert: Hemlock, Lupine Loop, Aspen 
Circle, 2nd St., Main Rd., Westbury/Westminster, Carrizo, Coronado, Oak 
Grove, Center, Slate  

o Clean Drop Inlet: Sudderth Dr., Mechem Dr.,  



 
 

 
 

• Utility Cuts:(Water / Sewer Department & Utility Companies - Patch Streets with Hot 
Mix - Haul Debris Piles - Inspections – Assessments) 

o King Authors Court, Reservoir/Center, Glade, Willie Horton/Timberline, 
Sunny Slope, Alamo, Coconino, Spruce, Deodor/Candlewood, Alpine, 
Ginger, White Mountain/Slate, Paradise Canyon, Swallow 

• Hot Plant:   
o Hot Plant Maintenance    Hot Mix for Street Cuts & Paving    

• Sweeping Streets: 
o Sudderth, Mechem,  

• Blade Work / Blade Patching:  Repairing Dirt Roads/ Hot Mix Patching 
o Blade Work: Bonneville, Apache, Lonesome Trial,  
o Blade Patching: MAP-Guenevere 

• Pot Hole Patching: 
o 1st St., D St.,   

• Mowing: 
o  

• Assisting Other V.O.R. Departments: 
o Parks & Rec: Hauling River Rock- Move Boulders 
o Solid Waste: Dig out Parking 

• Over the Street Banners: 
o Cowboy Symposium 
o Oktoberfest 

• Guardrail Installation/Maintenance/Repair: 
o Repair/Install: 

• Paving/Chip Sealing/Fog Seal: 
o MAP: Cummings Way, King Richard 

 
• Stripe Public Parking Lots & Streets & Curbs: 

o Library 
• Street Department News: 

o Working MAP Project 
• General Street Repair and Drainage Work Orders:  The goal is to keep these 

issues moving in a timely manner 
 
 
WATERSHED 
 

• Eric Boyda escorted Councilor Susan Lutterman on a tour of wells and surface 
diversions on October 19, 2018 and October 23, 2018 to help her better 
understand the Watershed Issues that she will be dealing with in her tenure as 
Councilor. 

 
• Eric Boyda  also met with Roger Peery of JSAI to start developing a plan of 

work for the remainder of FY19 & FY20.   
 

• Staff completed 60% design review for H-1979-S7 (Alto 2 Well.) 



 
 

 
 

 
 
WATER PRODUCTION  
                                           
 

                                        Important Items 
  
• Top priorities for Water Production – Plant #3 engineering, New control 

panels at plant 4, Filter 3 & 4 rehab, PRV Replacement Project, and Country 
Club Tank, Little D vault and pump project 

• Carrizo Creek Emergency Pipeline Project Certification – All requested data 
will be submitted the week of 10/29/18 

• Eagle Creek Diversion – Running 408 gpm 
• Upper Canyon Diversion – 450 to 700 gpm  
• The Grindstone Reservoir level Elevation – 6910.0 – 9.57’ (from spillway) 
• PRV Replacement project PRV’s - Juniper Hills – PRV is installed -in the 

process of connecting the low pressure line, Sierra Cinema – Scope of work is 
being developed 

      Hull and Gavilan - Parts are all in and ready for installation, Camelot         
(installing a new lid and hatch)                          

• Plant 3 Engineering – In progress and should be completed in December 
• Area Wide Optimization Program (AWOP) – Next meeting is in December in 

Santa Fe 
• Grindstone Reservoir Ventilation System  - Working with James Head 
• A-1 Well -  Will resume repair the week of 11-05-18 
• Airport Well – Replacing pipe, wire, motor/pump, check valves, and installing a 

new panel and VFD 
• Cherokee well - Will be shut off on 10/31/18 and the interconnect will be put in 

service 
 

       Plant #4 
  
• Grindstone Tank level (3 million) = 49.8’ / 51.9’ (Overflow)  (10/27/18) 
• Grindstone Tank level (1million) =   15.3’/26.5’ (Overflow)   (10/27/18) 
• Raw water to plant = 220,000 gallons (10/27/18) 
• Water produced = 204,000 gallons (10/27/18) 
• Lake level  (10/27/18)= 9.57’ (from spillway)  
• Control panels for filters 1-4 –In progress 
• Received a quote for the lite media and filter parts 
• Changing Bray Valves on filter 1& 4 
• Exercising PRV’s and performing monthly inspections  
• Working on filters I & 2 
• Jack Johnson cleaned out Upper Canyon Diversion on 10/15/18 
• Ordered the SCADA truck on 10/29/18 
• Working on NMED Performance Based Training special studies 
 



 
 

 
 

      Plant #3 

• (2) Alto Tank level (5 million each) = 54.3'/ 59.0’ (Overflow) (10/27/18) 
• Water production = 1,333,000 gallons (10/27/18) 
• Raw water to plant = 1,243,000 (10/27/18) 
• Alto diversion -  Reservoir is full and diversion is currently shut down 
• Plant 3 Engineering – In progress, should be completed in December 
• Performing PRV monthly inspections 
• Working on NMED Performance Based Training special studies 
• Exercising PRV’s and performing monthly inspections  
• Performed quarterly turbidimeter calibrations 
• Setup new benchtop meter   
• Received new work station table 
• Winterized plant 3 and wells 
• Installed the fence at North Fork 4 Well 
 
      Wells/Booster Stations & Misc. Items 
  
• Well Operations Plan –  Green Well or NF#3, A-1 Well, and Eagle Creek water   
• Rotated and greased pumps at pump houses 
• Worked on contactors at Dog House pump house 
• Installed new pumps at Black Forest pump house 
• Cleaned and removed debris High School pump house 
• PRV Replacement project – PRV’s - Juniper Hills – PRV is installed -in the 

process of connecting the low-pressure line,  
• Sierra Cinema – Scope of work is being developed, Hull and Gavilan - Parts 

are all in and ready for installation, 
            Camelot 1 was replaced (installing a new lid and hatch) 
• Big D – Cleaned and removed debris and parts from pump house 
• Installed new PRV at Camelot 1 
• Installed new piping and new pumps at plant 1 and is still in progress 
• Little D – Installed a new blowoff at the pumphouse and project is still in 

progress     
• Reservoir Pumphouse – Tied in the two-inch poly lines but still need to 

complete the piping configuration inside the building       
• Airport Well – Replacing pipe, wire, motor/pump, check valves, and installing a 

new panel and VFD 
      NMED/EPA/OSE 
• Completed (20) Bac-T sampling for September 
• Submitted MOR to NMED on 10/10/18 
• Submitted AWOP data to NMED on 10/26/18 
• Submitted TOC Samples on 10/03/18 
• Submitted seepage data to OSE 10/12/18 
• Working on Alto & Grindstone Dam deficiencies  
• Alto O&M is still pending 

                      


